Avonwick and North Huish Community Hall Project

AGENDA

Tuesday 22nd July 2014 2pm

Venue: Chairman’s House
	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present

b) Absent

c) Acceptance of Apologies for Absence
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 22nd July 2014
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
	

	6
	Finance and Accounts (LR)

Bank Account Update
1. Bank Account c/f   Petty Cash c/f

2. Income

3. Expenditure

4.   Balance c/f: Bank account/petty cash
       5.  Expense Approval  (All)
	

	
	COMMUNITY EVENT
	

	7
	Action Points check from last meeting (see below)
	

	8
	Site/Location/shelter/services
1. Permission (PT)
2. Restrictions on site

3. Insurance (PT)
4. Marquee (LG)
5. Services (wc and water) (LG)
6. Parking

7. H&S / Risk assessments
	

	9
	Event Activities
1. Food and drink

2. Entertainment

3. Competitions/races etc
4. Event competitions

5. Stallholders
6. Displays/Stalls
7. Raffle
8. Other 
	

	10
	Equipment needed
	

	11
	Help required/planning
	

	12
	Publicity
	

	13
	Event Leaflet
	

	14
	Fundraising
	

	15
	Any other business
	

	16
	Next Meeting date and time
	

	17
	Close of Meeting 
	


Action Points from meeting 8th July 2014

	PT
	· PT to write cards and deliver card and bottle of wine to Alison and Rachel who attended and talked about Rattery Village Hall. 
· PT to complete financial projection for the A4A application, circulate to committee members and then send to David Kinross for inclusion into the A4A Application

· PT to write and discuss the apple pie competition with a local food expert 
· PT to investigate any availability of a port-a-cabin  before approaching PC

	LR
	· LR To enquire about marquee hire 

· LR To enquire about straw bales

	LG
	Letters, emails etc.
· LG to write a thank you letter to Cllr. Vint and inform him of the event being planned

· LG to enquire availability and cost of the avon inn baking and weighing the huge apple pie for the competition (LG has a large paella pan but a larger one would be better?)

· LG to enquire availability of the falconry display and formal quote/specification etc

· LG to discuss provision of beer and cider stall by Avon Inn 

· LG to write to PC clerk to circulate to PC Cllrs about permission for tree and possibilities of linking the tree planting or play park opening? and choice of tree. Suggest a location near to roadside gates.

· Apple Pimm’s fruity and soft drinks/fruity apple non-alcohol cocktails - LG to discuss provision by Avonwick Shop

· LG to ask LS if she knows of a portable apple press available

· LG to ask AG if she would be happy to take publicity and brochure design on board. LG to invite to next meeting for briefing; can be part of the meeting. 

· LG to contact SHDC to find out if Play Park Insurance would cover the Apple Pie event.
Community Website
· LG to upload a copy of the public meeting summary sheet onto the community website and put a copy in the two community noticeboards. LG will also provide the PC with a copy. LG will remove any residents names within the summary before she makes the document public.
· LG to upload to website Funding meeting Minutes once approved

· LG to upload to website volunteer leaflet and deliver some into the village shop/noticeboards
Phonecalls
· LG to contact Kingsbridge Young Farmers Club, Totnes CVS, SB, DK re marquee hire/loan
Other 
· LG to work on volunteer induction pack (on going). 
· LG to deliver a selection of cards to PT
· LG to amend volunteer form to include health question and send to volunteers via Community Post Service or email
· LG to enquire availability and cost of making apple pie

	LS
	LS to enquire about borrowing BBQ equipment


