Avonwick and North Huish Community Hall Project

AGENDA

Tuesday 16th September 2pm

Venue: Chairman’s House
	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT) Lisette Granados (LG) Cllr. Rob Steer (RS) Hannah Holdgate (HH)

b) Absent Liz Rider (LR) Lindsey Stewart (LS) Alex Green (AG)

c) Acceptance of Apologies for Absence Liz Rider (LR) Lindsey Stewart (LS) Alex Green (AG)
	

	3
	
	

	4
	MATTERS ARISING 

· Community Website
LG asked the committee if they would agree to the ANHCHP being responsible for the community website so that grants could be applied for to cover hosting costs. An individual would not be able to apply for many grants and the local parish Council will not support any finance for future costs of the website. The committee agreed to take responsibility for the community website as part of its project. The committee agreed to apply to the South Hams District Council locality fund for £60 to cover the next 12 months website hosting.
	

	5
	CORRESPONDANCE

· Awards for All (LG)
The Big Lottery have acknowledged receipt of the Awards for All grant application and will commence assessment of the application shortly. 
	

	6
	Event Funding
· Event Sponsorship has been received from Luscombe Maye. 
	

	
	Apple Pie Fair Event Planning
	

	7
	Action Points from last meeting - update
	

	8
	Marketing and Promotion 
· The Ivybridge gazette made an error with the event date in the last article, quoting 'Saturday 21st Sept'.  AG contacted them and they will include an announcement in Fridays gazette correcting this error. 

· Via LG- AG suggested various ways to promote the project at the event. Small fliers for the public to take away and a sign up to the newsletter. 
	

	9
	Action Point List from 2nd Sept 2014
	

	10
	Event Legal Paperwork (LG)
· The Insurance documents have been received covering a year from 03rd September 2014 to 02nd September 2015 –Public and Employee Liability.

· The Risk assessments for the event are completed

· The Parish Councils event booking forms are received and completed ready to give to the clerk

· The waste management plan is completed

· The evacuation procedure is completed and team identified

· A copy of the events and alcohol license from South Hams District Council has been received by The Avon Inn
AP LG to complete the event pack to be held on the gate containing copies of the above documents including site plan and volunteer list.
Event paperwork (LG)
· Judges Score cards

· Entry bookings/numbers

· Certificates / prize envelopes
	

	11
	Prep-Set Up Schedule

Wednesday: 
· PT to visit tennis Club and confirm arrangement for collection of tables chairs and crockery.

· PT/ Steve Aldous delivering apple press and trees- fixing presses to solid base for the event.

· LG Contact Cllr. Vint re Apple Tree planting

· LG Finish Big Apple

· LG Copy and Guide - Score Cards emailed to Judges
Thursday
· PT and LG Event food & materials shopping

· LG Preparing apples for giant apple pie
Friday
· LG deliver apple pie filling to Turtley Corn Mill in morning

· Toilet being delivered pm (LG)

· LG collect Burco Boiler from Diptford Village Hall

· LG Collect BBQ, Burgers and sausages from Diptford and deliver to HH for storage in fridge.

· LG to collect competition entries from shop

· LR? to collect big apple pies and deliver to PT for storage 
Saturday
· 11am RS and PT to collect marquee from Moreleigh Village Hall and discuss return of items
· PT to collect site key

· PT to lock pedestrian gate of event site
· 2pm Set up Marquee

· RS to provide 20 x hay bales

· 4pm LG Collect Bread and prepare toffee/chocolate apples/cakes
Sunday
9am – 10am
· PT and LG exchange road signage and put up parking signs

· Check and clear event site of litter and debris

· Collect tables/chairs and crockery from Tennis Club

· Set up main Marquee furniture and refreshment items/table- Big apple – Set up tables for apple pie/preserves and peel entries

· Stalls and Activity signage

· Set up secondary marquee and gazebo’s

· Install picnic bench/swings barrier

· Set up BBQ,  Apple Shy with barriers/standing for pitching, Apple Bobbing, raffle, tombola, skittles, Apple presses, snail racing etc

· Set up entrance gazebo with display and raffle

· Site large public rubbish bins

· Tie pedestrian gates open and fix with fleece and signage
10am to 11am
· LR? Locate stallholders to their pitch

· LG and Marjory receive competition entries

· Rubbish bags to all stalls

· Check toilet for paper and soap etc

· PT- Ken Creber arriving and setting up PA System
11am-12noon
· HH,  LG and PT Collect perishable food items and bring to site

· 11.30am – car park steward in place

Everything not done or not on the above lists!
Strike Schedule

Sunday

4.30 to 7pm
· Strike site
· Return Tables etc. to Tennis Club

· Clear site of all litter and debris
Monday

Am
· Check litter on event site, Black Hall Lane and event car park

· Take down signage

· Toilet collection by hire company (LG)
· Return all cleaned crockery and cutlery to Tennis Club (LG)

· Return Tennis Club Key to Mc Clements in Church Walk
	

	12
	The Event
Volunteers 

(volunteer meeting 7pm Tuesday 16th Sept. – PT and LG with PM and RM)

Liz Rider (LR), Paul Tyler (PT), Rob Steer (RS), Lisette Granados (LG), Lindsey Stewart (LS), Peter Milford (PM), Rachel Milford (RM), Gary and Karen (GK), Marjory (M), Helen Caine (HC), Alex Green (AG), Richard Cooper (RC) Karen Mocek (KM) David Kinross (DK)

Peter?, face painter, 

Event Volunteers rota

· Event gate LR (except during Wassail rehearsal 2:30 – 3pm and Wassail singing 3:30-3:45pm)
· BBQ PM + Another
· Apple Pressing Demonstration SA

· Community Hall Big ideas Apple PT and HH

· Public Competition races – 2pm – 3pm) RS and PT

· Tea/Coffee, Juice and cakes M (12 – 4pm) and LS?

· Afternoon Tea and apple pie with cream M (12- 4pm) and RM (3-3.30)

· Apple Tree planting and wassailing Cllr. Vint and PT (with the help of some children?)

· Competition results, prize presentation and raffle PT

· Beer, cider and Pimms tent- (GK)

· Face painting

· Bring and Buy cake stall AG and HC

· Tombola 30p a go or 5 for a £1 (0’s and 5’s) LR to prepare?

· Raffle £1 strip 

· Apple Shy 50p for 3 goes (Lucky dip for prize) LR to prepare?

· Apple Bobbing 20p a go
· Snail racing 20p go

· Car parking – needs attendant at least from 12noon till 2pm
· Skittles RC 50p a go 3 balls- scores kept and highest scorer for the day is declared the winner 
	

	
	Action points below these minutes
	

	13
	Finance and Accounts (LR) Postponed to 30th September 2014

Bank Account Update
1. Bank Account c/f   Petty Cash c/f

2. Income

3. Expenditure

4.   Balance c/f: Bank account/petty cash

       5.  Expense Approval  (All)
	

	14
	Any other business
	

	15
	Next two Meetings 

· 30th Sept 2014

	

	16
	Close of Meeting 5pm
	


Action Points

Other than above in schedule

	PT
	· Collect heron valley Apple Juice

· Fix apple presses to boards

· Fix tennis balls to poles

· Freezer Packs
· Provide litter bins

· Provide Tombola and Raffle Prizes

· Provide a cake

	LG
	· Order Heron Valley apple juice

· Email HH apple image

· Chocolate brownies

· Telephone – Cllr. Vint, Dartmoor water, 

· Deliver stakes and poles to PT

· 35 Chocolate Apples and 35 toffee Apples

· Varnish big apple

· Provide a few cash boxes

· Food prep items

· Cool boxes
· Provide a cake

	LR
	· To make cash template record for each activity for PT

· To organise floats for stalls, activities and entrance
· Provide a cake

	RS
	· 20 hay bales
· Provide a cake

	HH
	· Display boards and Hot water flasks

· Liaise with face painter

· Stalls and activity signs

· Entrance sign- under 10 year olds

· White chocolate fudge brownies

· 3 or 4 old tennis balls cut in half
· Provide a cake

	DK
	· Gazebo and CCD banner

	ALL
	· To obtain 3 items for the raffle

· 3 items for the tombola


