
Avonwick and North Huish Community Hall Project
Minutes

Tuesday 8th December 2015 7pm

Item 
No

Abbrevia(ons:  LG – Lise1e Granados,  JB – Julie Boultby of APSE Architects,   TB – Tom Bu1 of Devon 
Communi(es Together,  A4A – Awards for All,  SE - Steven Evans of Coodes Solicitors

Ac*on 
By

1 CHAIRMAN'S WELCOME
2 MEETING ATTENDANCE:

a) Present : Chairman: Paul Tyler (PT), Treasurer: Richard Blackwell (RB), Maureen Blackwell (MB), Cllr. 
Tristram Greva1 (TG), Rachel Milford (RM), Liz Rider (LR) (taking minutes) 
b) Receipt of Apologies for Absence: Lindsey Stewart (LS) 

3 MINUTES OF THE PREVIOUS MEETING
The Minutes of the mee(ngs of 2nd November 2015 (circulated in advance) were approved and signed

4. MATTERS ARISING
• PT had circulated to Commi1ee Members, a draU email to be sent to all volunteers on the list 

(which  MB has sent to PT) as agreed at the last mee(ng.  Several amendments were suggested and 
PT agreed to redraU and circulate, before finally mailing out. PT

5
(1)

(2)

FEASIBILITY SURVEY
Review Progress:

• Community Survey
The Parish Council now has a copy of the Community Survey for their files (presented by TG at their 
last mee(ng).  2 further copies were expected from LG and one of these was needed to be placed in
The Avonwick Shop for members of the community to be able to read. The other to be kept on file 
for reference.
The Commi1ee thanked RM for pursuing this.

• Desktop Study – Ini*al Cost Report
This had been circulated.  
Two ‘Ball Park’ es(mates of costs had been received from JB and both gave costs above the amount 
The Big Lo1ery Fund will provide.  If these figures prove accurate more funding will be needed.  TB 
to be asked to assist with advising on possible sources for further funding and the necessary 
applica(ons. 
However, it was thought that JB's es(mate of costs seemed high – RB to speak to JB on the ma1er 
and to seek a more informa(ve breakdown of costs for the proposal.

The Desktop Study provided by JB had a1ached a 3D block diagram placed on the area designated 
for the Community Hall.  This was not at all a sugges(on of the design of the building, but showed 
the overall size of a building which might be needed to provide space for the ac(vi(es that had 
been iden(fied should be accommodated within it. This was agreed purely for use in discussions 
with SHDC/DCC to ascertain their requirements before any design work could commence.  Design 
work would proceed in consulta(on with the community, in due course.

• Solicitor re Title of Land, Wayleaves and Covenants
Steven Evans (Coodes Solicitors) has confirmed that the Title of Land is Freehold held by the Parish 
Council.  He is obtaining the Deeds of the Community Hall land to look into Wayleaves and 
Covenants.

• A4A Change of Contact
PT is progressing this

 DCT Support & Advice (TB):
• Proposal from DCT 

TB had circulated a proposal to Commi1ee members for the (me he would need to provide in order
to support the prepara(on of all informa(on necessary to be 'investment ready', as required by 
funders at the next stage.
It was agreed that on certain aspects we may need TB to work with the Commi1ee, rather than just 
give advice, in par(cular for the Sustainability Study and Organisa(onal Review elements.
TB’s proposal was discussed and it was agreed that he would provide the best advice available and 
his quota(on was accepted. The cost of TB’s work/support would be covered by the remaining A4A 
grant.
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(3)

(4)

PT would ascertain whether VAT would be applicable in this case.
It was hoped that TB would be able to engage with the Commi1ee as soon as possible.

Pre-App Mee*ngs with Planning and Highways:
• 3D Block Diagram – discussed under (1) Desktop Study
• Pre-App ques*ons we seek answers to

PT had circulated a list of Pre-App ques(ons for JB to submit.  It was agreed that the list was 
comprehensive and PT would ask JB to proceed with immediate submission of Pre-app request to 
SHDC.

Next steps and *metable to April:
Needing comple(on by mid-April will be:

• Pre-App mee(ngs with SHDC/DCC with JB's support
• Work with TB to be 'Investment Ready’ in prepara(on for applica(on(s) for further funding
• Submit an Interim Report to A4A in mid-January on Feasibility Study progress
• All A4A grant money is now allocated and work is expected to be completed before the April 

deadline.

PT
TB

PT/JB

6 FINANCE & ACCOUNTS:  Report of Treasurer  (RB) 

Balance & Totals as at 23rd October 2015:
Treasurers Account £148.94  Instant Access Account £8002.72  Pe1y Cash £39.02  TOTAL £8190.68

ANHCHP Bank Accounts Report:
Treasurers Account 
 Income           Expenditure
Transfer from Inst. A. Acc. £  400.00          Web Site Fees £      9.98

          Solicitors (on account)              £  400.00
TOTAL £  400.00 TOTAL £  409.98

Instant Access Account
Income            Expenditure
Interest £       0.28           Transfer to Treasurers Acc. £  400.00

TOTAL £       0.28 TOTAL £  400.00

Peay Cash
Income              Expenditure
Nil £      0.00             Thank you’s A P F ( L.R ) £    15.06

TOTAL £      0.00 TOTAL £    15.06

New Balances and Totals as at 25th November 2015:
Treasurers Account £138.96.  Instant Access Account £7603.00.  Pe1y Cash £23.96.  TOTAL £7765.92.  

 
Fund Totals Report:
Avonwick & North Huish Community Hall Project Fund Balance £1,165.92

Awards for all Grant Fund Balance £6,600.00

Total Funds                                                                                                           £7,765.92

Expenditure Approval
JB had submi1ed an invoice for her work to date.  This included addi(onal ‘extras’ over her es(mate.  RB to 
seek clarifica(on on this before payment by RB.

RB to present list at next mee(ng of expenses relevant to A4A grant funded ‘Administra(on’.

VOLUNTEER HOURS: PT/LR/MB/RM/RB/TG --  ALL TO SUBMIT RECORDS TO RB

RB

RB

ALL

7. CORRESPONDENCE
An email had been received from an Avonwick resident asking for informa(on about the project.
PT had sent a comprehensive reply and further correspondence has been received.  
PT to reply as soon as possible. PT



8. REPORT BACK FROM MEETING
TG had reported to the Parish Council the broken gate latches and springs at the Play Park which were noted 
at the last Community Hall mee(ng.  He reported back that the gates were to be repaired by the Parish 
Council as soon as possible.

9. ANY OTHER BUSINESS:
Website:
It was thought it would be prudent for a second person, in addi(on to the Website Editor, to have access to 
the website.  The Commi1ee appreciated the comprehensive and excellent work the Editor was doing and 
the addi(onal access provision would be intended as a back-up only.
TG volunteered to be this person and he would liaise with LG in this respect. TG

10. DATES OF NEXT MEETINGS:
Monday 4th January 2016 at 7 p.m at 5 Avonwick Green
Tuesday 9th February 2016 at 7 p.m at 5 Avonwick Green

11. The Mee(ng closed at 9.20 p.m.


